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Webinar Guidelines and Etiquette

SOUND

* All participants will be on mute mode. Click on Microphone icon on the lower left side of your
screen

DISPLAY

* Live view vs Gallery view your display: if you prefer not to show yourself to others, you may
toggle this on/off

Q+A

* Q&A: Thank you for all your questions! Feel free to use the Chat option on the lower middle
right side of your screen. However, due to the overwhelming response and questions, we have
selected a few key questions at this time. We will use your questions for more sessions!

RECORDING

* BSA WILL BE RECORDING THIS MEETING FOR ON-DEMAND, AND WILL SHARE THIS WITH THE COMMUNITY

BSA’s NEXT WEBINAR
- TBC.
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Firm Intro: margulies perruzzi

N e

Full time staff
Just under 50

Monday-Friday
8:30-5:30

BSoY marguliesperruzzi



Firm Intro: Work sectors

Real estate i e
Workplace
Healthcare

Science & Lab

FOR ARCHITECTURE
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Firm Intro: Remote working history

2017
1 license/1.5 staff

2014
10 VPN licenses

[

2020

1 license/1 staff

2015
1 license/2 staff

BSA i marguliesperruzzi



Technology solutions for different working needs

Remote working

* 100% staff access to file server

e 20% staff on laptops

* 80% access to a computer with hard
connection to server

Work needs vary

* Project type
* Project phase '
* Demographics

BSA sasen. marguliesperruzzi



Technology solutions for different types of workers

)
L, ) w
Hard Work Workaholoics Self-reliance Goal-oriented
e Respect Authority Efficient Need structure Tenacity
Work ethic & val
St sy Sacrifice Crusading Causes Skeptical Tolerant
Duty before fun Desire quality Directable Entreprensurial
Attitude toward Early information
La dise d i i
technology "igely deengage technology adaptors Digital Immigrants Digital Natives
] m P o i -
Attitude toward Organizational - careers are ko 2 il IPﬂl g D'ﬁt.a ; entmpr?m:!rs
Jobs are for life defined by empl profession, not necessarily to work "with" organizations not
Carecr bl 2l employer "far" them
Work is.... An obligation An exciting adventure A difficult challenge Ameans to an end - fulfillment
. y Maturists Team player- Baby Boomers Gen X : Millennials
Interactive Style indiidual  (pre-1945) loves to have meetings | (1945-1960) Enkr T (1961-1980) i (1981-1995)
Com:;‘n‘:::;ahan Formal letter Telephone Email and text message Text or social media
|
Communication Face to face ideally, but telephone Online and maobile
preference [ SESRISEN or email if required Teakinemgngae (text messaging)
Feedback and No news Is good news, Do not want feedback. Desires yearly performance Actively seeks and desires constant
T Does not require feedback. Reward with money or title reviews, Freedom is the best feedback. Meaningful work is the
Ewares Satisfaction is a job well done. recognition. reward. best reward.
Messages that You are changing eur company for
i k . eded. : I
motivate s o You are vatued. You arene Do it your way. Forget the rules. the better.

Source: http://www.fdu.edu/newspubs/magazine/05ws/assets/table2.4.jpg
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SPHISESEELII‘E logged-inas: | i | ¥ o B

ng;bsznnmurph'!'. Home Preferences Help  Sign Out

Tools: VPN | -

Welcome to the Pulse Connect Secure, margulies) cgibsonmurphy.

Web Bookmarks

{&l MPA Intranet i=

|

{6 MPA E-Mail owA =

Windows Files

[ I: - Common
[ 1: - Clients
[§ M: - Marketing

[ O: - Sharesys
[ P: - MPA Project Archives

[ Y:- Scans

|

Terminal Sessions

! 18l-cgm

& MP-LTMURPHY i}

HTMLS Access Sessions

Client Application Sessions

. Pulse Secure Start
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Tools: Revit

R Worksharing Moniter for Autodesk Revit 2019 - b

i Options [55] System Peformance  Help =
CENT_TEX.204.00-B1-FL 2_hchapman@mp-architects comRVT (Local) |

* Worksharing Monitor Centl Fle: CENT_TEX20A0081 L2/T

[

. _CumentUser | Aclion | Progress. _ Step [ Time Remaining
° CO mmun |Cat0 r ml:::um :T:mgn ce.. INNNIEEET ] Saving changes 10 central

msimongmp-arch_ Working in lacal

Meander_GEVELS_Local_File.RVT (Local) @Projecﬂ _Local RVT (Local) |
Central File: Meander_GEVELS_Central_File.RVT Your last sync with central: 1 hr 43 min ago
| Current User | Action | Progress ' Step / Time Remaining |
Angela C Reloading latest BT 7 Querying changes 12 sec
Todd W Opening central file e
Alex T Synchronizing with ce... T Waiting té) 12 sec
Morgan B Working in central
Alice P Waorking in local
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Tools: Revit _

cator jESRECcE <=8
1 ® =l
‘ A b E;—__rg B ¥ o a F: b i-'ﬂ e :l .'
Active Project . b :
* Communicator Do e . . —1
Updated 12:58 PM. Jun 15 L . Q Sawe to contral complthed:
4 R15-BHCECH-7TH+8TH-Arch.rvt (Active Model) - ? E|
#) 1026 AM chrisgern [
¢ Lisa :
9 J e Save to central completed.
4 RIS-BHCECH-TTH+ETH-ID.rvt {i 11/4/2014 12:39 PM o stewers [
- ® Gordon Q Save to central completed.
Ifn 11/4/2014 12:20 PM oho stewars ]
4 Otk O save to central e
[ 1
Ei:} 11/4/2014 11:37 AM Jdohn STeWart .
. ¢ Michad 9 Save to central completed.
. ® Catherine ﬁn 11/4/2014 11:00 AM e stevens [
i mn Sawve to rentral camnleted. ]
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2 Pa rtl Ci pa nts Release Contral Actual Size

£} Revision Cloud A Test ] ok Bzam Annotations =0 View Reference

[a] tretail “2F Check Spalling . vy T Multi- Category [ Room Tag - —;Ie
= et « BB Insulstion Sp Find/ Feplace  Category Al 1% Meterial Tag [ Spece Tog % MuMi- Rebar = .
Detail fext u Tag =
.
S ky p e fo r B u S I n e S S A-101.1 I:'I-:‘k.‘\éi:l:?; PLAMN.. A-10.2 - ENLARGED FLOOR PLAN... A-001 - PARTITION TYPES B A-201.1 - ENLARGE
L] — \
* Internal messaging 55 1. N .
. CONVERSATION s 24— = g DL-1
* Screen sharing ! e 8] & °
uesday, March 17, 2020 N 1 \
] L)
Y

£an you see my screen?

., )
~—4 5 \
o L N . =] '-
- < ¥ E'“ o Y
¥ L w i
I - k DL-1 3
_ GWE ™, ; Y B8 1
_ : \g - 0"AFE/
50 85 YOU Can See on my screen in | = —t
revit, what do you think about the 1 N l
curve in the ceiling within the o 18] N
waiting room? EDCELING L RL-4A =
UGED RCP - LEV !
BoLh: ! | &
r—
The downlights look a little close | ” ! |

to the edge of the curve, there
could be framing issues with the
housing

i can give you control so you can
move them to where you think
they should be



Tools: External communication

Conference & video calls

Late 1990's 2017 2020

zoom

marguliesperruzzi



Decisions

Network Security
* Firewall

* Anti-virus
 Malware

Cloud Applications & File Servers

Computer Selection
* Performance over convenience

BSA s marguliesperruzzi



Challenges =
7:52
758
3:02
8:05
2:15
L[]
[estin o
3:20
g:22
3:20
7:55
8:25
8:13
7:58
€A DEVICE BANDWIDTH o
250 Mbit's
200 Mbitfs ;_m_zumms 20:20:00 )
B Bandwidth 153 Mbit/s
190 Mei's E Transmit 76 Mbit/s
100 Mbit/s B Receive 76 Mbit/s
50 Mbiv's
S | A ; T
thE 06pm thu 07pm thu 08pm thu 0¢
Auerage . I Average . Average : .
o rersee 16 Mbit/s | Lverage 5 9 Mbit/s versge g 0 Mbit/s |
Gam
3:04
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total concurrent users:

successful log-ins:

2

earlier| 7:556 B2:00 2:05 32:10 B2:5 3:20 2:26 B8:30 |ater

F
15-19 19 1B-19 18-19 18-20/19-23 21-24 20-21

=l

bandwidth

usage
oooo

ooo

ooo
L 1]
[ 1]
ooo
L 1]
[ 1]

(]

(| ]

ooo
ooo

ooo
[ 1]
Oooooo
ooo
oooo
ooo

tasks performed
Revit, newforma, bluebeam, procore

revitfemail

filed emails

newforma, revit, emails

logged in but not home
madified excel file

revit RCP

filed emails, word & excel
revit, word, some emails
revit & outlook

email, word, excel

revit

madified excel file

pdfs/revit
powerpoint, emails, filed documents
revit & outlook

revit & outlook

powerpoint

stress test - opened multip files/type:
B7MB revit file

revit, lumion, walkthrough video w/Wi
revit, email

email, powerpoint, revit

revit & pdfs

marguliesperruzzi




Moving Forward - Communication

— & Org-Wide .
< = - . . :
+ l Remote Work & Virtual Meetings ® S\
Ta Discover Remote Work & Virtual M... Meghan and | just tried to test 2 Zoom meeting through our phone apps and neither could get the audio to work.
My Discussions FF&E Products Chat .
= - i Brittany P.
B[ News All Newforma/Revit . 1107 AMytudZT
(E] Events T Alison Buckley e @Jenny Ragan did you download the iPhone app? It pops up with the promp to test audio and microphone
® Direct Messages Lessons Learned .
.. Jenny Ragan
_ My C ries Edit . ® [
| People y Categol (Corporate) Workplace Stud. 11-10 AM today
Uncategorized .
Eﬂ o <& (R S : @Erittany Page Yes through the iPhone app. It kept telling us to join audio, but would not let us do that. Brought up an error each time | clicked “Join Audio”.
| ibrary
My Category Distos & Tape Measures .
oda Teams Mel We're Qut Of Brittany Paga
11:13 AM today
Popular Lin Jostle @Jenny Ragan these are my settings which worked for a zoom meeting yesterday
Tim Bailey " ' o -
Open (ph... : z
Office Feedhack Always Show Video Preview 0
Trello (team tas... Always show video preview dialog when joining a
MISSING PACKAGES video meeting
‘,-., . . Reminder Posts - Schedule ... Auto-Copy Meeting Link
) )son .. 1
A1)
Automatically copy invitation URL once the meeting starts
? Help H =
E2F48177-4003-4166-B320-DEAD637CDGF2 png .
00 KE :
1 like

John Fowler
# 11:21 AM today

We just had a Teams virtual meeting with a consultant. Same issues with audio because he didn't have speakers and mic on his computer. Because it was just 3 of us we just conference called from cell phones. Video
and Share screen worked well once we figured out how the share screen worked. It's nice having the messaging bar to chat in also. Were able to use that to discuss how to handle the audio when it wasn't working.

11:22 AM today

If teams can be used the same way as Zoom on the phone app then | don't see any advantage to Zoom. Will try it out

S marguliesperruzzi




saam
architecture
team
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Firm Intro: Saam Architecture

QUICK FACTS SECTORS CLIENTS

= Saam = together = Aviation = K-12 = Massport
= Founded in 2014 by Diana Nicklaus and " Civic " Laboratories = MIT

Jacobus Louw = Corporate » Libraries =  DCAMM
= Remote work capability for all staff = Cultural Arts = Master Planning

. . . » Northeastern
since its founding = Defense »  Mixed-Use
_ _ » UMass
= 23 team members = Federal » Residential
- WBE/DBE firm - Healthcare - Retail " MSBA
_ . : = Department of

. = Higher-Ed = Transportation

15+ years working together g o P Defense

» Hospitality

BOSTON SQCIETY S aa
FOR ARCHITECTURE
|
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Tools: Networking (VPN) and File Sharing

e SonicWall / Net Extender and others

* Make sure you have enough
channels/accounts

* Consider file sharing platforms for clients:
* Cisco
* Sharefile

* Google Drive

* Dropbox

I
BOSTON SQCIETY S aa I I l
FOR ARCHITECTURE
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Shows online status
Group chats

Project channels

Paste in images/snippets
Upload files

Free versions available

=  Slack | Autumn Thompson | saam architecture

saam architect... + )

Diana Nicklaus ™

=a Jump to...

Starred

@ Autumn Thompson &
Chin Chin
DLO @

s Li
Kristin Tedford

1 McCrary

Tala AlKek

Yujie Jin

Channels

Autumn Thompson & Working remot... & @ 8 [Q sea

@ active

Today
Autumn Thompson & 11:44 AM

| just saved some updated graphics for the Logan Garage if you want to take a look at them

=
n Diana Nicklaus & 11:46 AM
Great, | can do that now

Can you paste a link?

@ Autumn Thompson & 11:44 AM
A S5:\PROJECTSY1910001 Logan Express Garage\03 Design\Studies\2020-03-03 Elevator
Lobby Graphics AT

new messages
the one with today's date is most recent

q Diana Nicklaus & 1147 am
got it

il vi=]

is this dimension the same?

Autumn Thompson & 11:50AM
So i believe that's to the top of the door. (the dimensions were added by kate so | can check)

that's a good point those it would be nice to have those align

Diana Nicklaus & 11:51 aMm
Yes, that would make sense.

0 )e

| will be off line for a half hour, and then we can look at the rest.
hat's your schedule like today?
Autumn Thompson & 11:52 AM

I'll be online most of the day. I'm going to try to get outside for a little bit but I'll have my
phone if anythings needed.

@
=
q Diana Nicklaus & 11:52 aM

Great, thanks!

‘.3|--.._ e A @ ®




* Cloud based

* VPN connection not required; just
Internet

* Operational if firm server is down

* Reduces time for manual model sharing

e Additional 360 tools: documents,
management, etc.

* More efficient; helps slow connections



Tools: GoTo Meeting / Skype / Zoom

* Range of solutions

e Capability to share screens and
draw

* With multiple accounts, establish
a way to avoid contemporaneous

sessions

¥ Audio

¥ Webcam

@ Share My Webcsz

Meeting ID#

(5 GoT

@® = ® GoToMeeting Control Panel

V¥ Attendees: 2 of 101 (max)

O CJ #* O« Names - Alphabetically
» Liz Davis - Organizer, Presenter v

Jenn Wilson- @ ©

Test your sound

MICROPHONE

@_) L]

5

SPEAKERS

q) mm

\ Switch to phone call

| Built-in Microphone

s/ [Buitt-in

Output

Remember my choice

Test your sound

Sddll

architecture
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Line: Fill:

<

Studio v g =] TAAM315- Full Set_with LS comments

oy Ems =/Saam
645 Summer St 1st Floor - 952-393-398 v m—* E—:f | = St architecture

e Coordinated
redlines &
commuhnication

My Status:

Attendees f

ﬁ sldv TAAM315- Full Set_with LS comm...
& Tala.Alkekhia Offline
§ Kristin Tedford Offline

@ [e D& B8 W[

{

& B

v Documents

0

[) 2020-02-21_First Floor.pdf

[5) 645 Summer Street_Electrical Bulletin1 2_19_2020.pdf
[5) 645 Summer Street_Plumbing Bulletin 2_19_2020.pdf
[5) TAAM315- Full Set_with LS comments.pdf

Q
9]

* Manager can
markup a set and
then track

990 {} Tala.Alkekhia: Left Session
%91 {} Tala.Alkekhia: Joined Session

H 992 [ Tala. Alkekhia: Added Rectangle
p r O g r e S S O u S I e 993 [] Tala.Alkekhia: Added Rectangle

994 [] Tala.Alkekhia: Added Rectangle

O 8@ @ 12 (12 of 56)

995 [] Tala.Alkekhia: Added Rectangle «  Markups List ~ V Q_ Search

t | l e I I l O d e I O r ‘ A D * {} Tala.Alkekhia: Recomnestes Subject Page Label Comments Date Status )t Color Layer
%7 {} Tala.Alkekhia: Reconnected - 111712020 (1)
998 ) Tala.Alkekhia: Left Session “iSnapshot 13 hannah.perry |1/17/2020 2:44:...
999 {} sldv: Joined Session 1/27/2020 (304)
/! Arrow [1] 200116 ... linda.smiley |1/27/2020 10:1...

r11 anne : 19719090 10,1

Chat




Tools: Communication via Cell Phone

* Better communication
 Availability / flexibility
* Texting

* Facetime

* GoToMeeting App

* Skype App

e Slack App

|
Baae
— architecture



Decisions: Remote Work Guidelines

e Varies by firm, by project team

* Specific work hours vs. open
schedule

e Established times for check-ins,
meetings, collaboration

* Access to shared resources (i.e. Revi
Rhino, or limited license software)

 BIM workflow

I
BOSTON SQCIETY
FOR ARCHITECTURE
[
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Challenges & Solutions: Change

* Not only technological change, but also a new mindset and
challenge to the status quo

 Domestic distractions and responsibilities - may require flexibility of
schedule and otherwise during the COVID-19 phase

 Stick to established workflow protocols when possible (i.e. no saving
to local drive, frequency of saving to central)

I
BOSTON SQCIETY S aa I I l
FOR ARCHITECTURE
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Challenges & Solutions: Accountability

* Mutual respect and trust that * Clear definition of
people take careers seriously responsibilities amongst team
members
* Provide some online indicator
that one is at the computer, in e Routine reporting of task
a meeting, or away completions to project leads

* Encourage young people to ask
guestions; consider how to
mentor differently

I
BOSTON SQCIETY S aa I I l
FOR ARCHITECTURE
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Challenges & Solutions: Design Collaboration!

e Use a conferencing or instant e Use the BIM model in virtual
messaging software that shares meetings
screen and allows for sketching « Send photos of sketches,
ar\d markup; create a virtual precedents, concepts for the
pInup whole team

* Be clear on who is participating e Invite the client

on a call, and make sure all are
encouraged to participate

FOR ARCHITECTURE

BSA o saam
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Challenges & Solutions: Construction Administration

* Use virtual tools, facetime

* For necessary site visits, send
one key decision maker

* Consider adding to company
safety standards

e Check in with in insurance

I
BOSTON SQCIETY S aa I I l
FOR ARCHITECTURE
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Q+A Session with Presenters

DIANA NICKLAUS AlA

President and CEO
saam architecture

CYNTHIA GIBSON MURPHY AIA

Associate Partner and
Senior Project Manager
Margulies Perruzzi Architects
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Thank youl!

Your feedback is important. Write communications@architects.org.

Stay up to date at architects.org.

Join our social media conversations on Facebook, LinkedIn, and Twitter.


mailto:communications@architects.org
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