


Agenda

The Persistently Missing Middle: The State of Housing Design and Development in New England 

● Welcome (5 minutes)
● About the SOHD Publication (10 minutes)
● About the Missing Middle & Panelists (5 minutes)
● Panel Discussion (45 minutes)
● Q&A (15 minutes)
● Networking (in-person; 35-40 minutes)



Welcome

The Persistently Missing Middle: The State of Housing Design and Development in New England 

The Boston Society for Architecture is a 
non-profit membership organization 

committed to improving the quality of life for 
Boston-area residents by championing 

innovation in the built environment with an 
emphasis on equity and sustainability.

Harvard’s Joint Center for Housing 
Studies strives to improve equitable access 

to decent, affordable homes in thriving 
communities. We conduct rigorous research 
to advance policy and practice, and we bring 
together diverse stakeholders to spark new 
ideas for addressing housing challenges. 



The State of Housing Design 2023
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About the Missing Middle

The Persistently Missing Middle: The State of Housing Design and Development in New England 

Missing Middle Housing is “a range of 
house-scale buildings with multiple 
units—compatible in scale and form with 
detached single-family homes—located in a 
walkable neighborhood.”

https://missingmiddlehousing.com/ 

https://missingmiddlehousing.com/


About the Missing Middle

The Persistently Missing Middle: The State of Housing Design and Development in New England 

Common missing middle housing types in New England. 
Created by Union Studio as part of “Case Study: Housing on 
Cape Cod. Missing Middle”



Introducing our Panelists

The Persistently Missing Middle: The State of Housing Design and Development in New England 

Sam Naylor

Moderator

Hansy Better 
Barraza
Panelist

Jonathan Evans

Panelist

Theodore 
Touloukian

Panelist

Paige Roosa

Panelist



Hansy Better Barraza
Studio Luz
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Jonathan Evans
MASS Design Group







Maple St.

Main St.













Theodore Touloukian
Touloukian Touloukian Inc.























CO-CREATING BOSTON’S 
FUTURE-DECKER
Request for [Innovative] Proposals



PROJECT OVERVIEW 

Two-Family 
Home

Three-
Decker

Row-
Houses

12-15 Unit 
Buildings

15-30 Unit 
Building

Future-Decker

Co-Creating Boston’s Future-Decker was a two-phased 
initiative where teams were invited to propose new 
multifamily housing (6-15 units) that can efficiently be 
built on small, infill sites.

Phase I 

Request for Ideas (RFI) is released, 
inviting residents, advocates, 
designers, and all who are 
interested to share ideas for 
multifamily housing across 4 Boston 
neighborhoods.

Phase II 

Request for Proposals (RFP) is 
released with the goal of receiving 
pilot proposals that experiment with 
new design and construction 
methods to create ownership 
housing models on small 
city-owned sites. 



THE CHALLENGE

Elements of a Triple-Decker:
1. Three floors 
2. Flat Roof (typically) 
3. Made of Wood 
4. Decks & Porches 
5. Carefully Placed Windows

NOTE: Boston’s “future decker” may not look like the 
traditional triple deckers throughout Boston today!

What’s Boston’s next iteration of 
the triple-decker, an affordable*, 
replicable, and adaptable housing 

typology that fits contextually 
with a range of site, zoning, and 

neighborhood conditions?

*Affordable to households earning 80-120% of AMI 
($110,650 to $138,300 annually)



THE SITES

Address Parcel ID Square Footage Assessed Value As-Is Appraised Value Combined Appraised 
Value

379 Geneva Avenue 1500843000 7,647 $164,400 $315,000
$665,000

569 River Street 1801709000 6,884 $164,800 $350,000



THE OUTCOME

6 proposals, using on-site, panelized, and volumetric modular construction methods
$603,765/unit median total development cost (not including land)

$313,293/unit median additional public subsidy requested

Check out the 
story map!



KEY TAKEAWAYS

(1) Even with heavily discounted land and 
the use of offsite construction 
methods, public subsidies are needed 
to achieve a price point affordable to 
middle-income households

(2) Offsite construction has the potential 
to minimize the gap between what it 
costs to build and what a 
middle-income household can afford 
(replicability and scale matter)



Panel Discussion

The Persistently Missing Middle: The State of Housing Design and Development in New England 



Q&A

The Persistently Missing Middle: The State of Housing Design and Development in New England 



Upcoming Events

The Persistently Missing Middle: The State of Housing Design and Development in New England 

BSA Designing Just Futures Summit

@ BSA and across Greater Boston

September 19th and 20th, 2024
All Day!

Single Stair Report Release

@ The Boston Foundation

October 10, 2024
9am-10:30am

The 2024 Ivory Prize Housing 
Innovation Summit

@Online & Harvard GSD

Friday, October 25
12:30-5 pm



Thank you for joining!

Contact Us:
jchs@harvard.edu
bsa@architects.org


