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MENTOR PROGRAM AND  
QUARTERLY CONVERSATIONS 

PCA is committed to the betterment and growth of our employees through our mentor program.  Upon hire, 
employees are paired with a mentor.  Every 3 months, you and your mentor will meet for your quarterly 
conversation.  These conversations will cover topics such as firm feedback, career development, job 
performance, expectations, and goal-based work plans.  Although conversations occur quarterly, please 
know your mentor is always available.  Employees are given the opportunity every year to choose a new 
mentor.  Compensation evaluations are scheduled approximately every twelve months. 
 
  


