Pé Xuat Y Twéng Nha Ba Tang Twong Lai
ROOM TO GROW - Mb hinh Sé hiru Nha ¢ thic ddy hoa nhap cong dong.
D¢ trinh boi: Aeron Hodges & Eliza Datta
1. Chiing tdi dang dé xuat gi?

Mua nha 1an dau tién 1a mot nd luc day thir thach. Vi chi phi nha & cao, nhiéu ngudi mua nha lan dau
chon nhirng cin nha co dién tich nho hon dé bét dau, nhung phai d6i mat véi rai ro phai mua nha méi
khi gia dinh ho phat trién vé quy mé. Diéu nay khong c6 loi cho viée xay dung cac cong dong bén
virng. S& rat dang tiéc cho bat ky ai chuyén di sau khi d3 tr& thanh mot phan trong cong dong, xay
dung long tin va cé dugc cam giac than thudc.

“Room to Grow” 1a mdt mo hinh thay thé cho mé hinh s& hitu nha & truyén thong bang cach cung cép
sy linh hoat cho chii s& hitu dé thém cac phong riéng 1é vao mot ngdi nha hién c6. “Room to Grow”
bat dau voi mot luong 16n khong gian c6 thé & khi c6 ngudi & diu tién va chu s hitu ¢o tuy chon dé
thém nhiéu phong hodc tang riéng 1¢ vao s6 luong ndy ma khong can thay doi dién tich ctia ngdi nha.
Khong gidng nhu viéc thém cac phong dic biét trong mot ngdi nha thong thuong, "Room to Grow" bat
dau véi cau tric va ty 1¢ phu hop dé phén chia thanh cac khong gian c6 thé séng dugc. Cac dy an riéng
1¢ v6i mé hinh nha & nay s& duoc thiét ké dé cung cip du kich thude trude va sau khi mé rong, ciing
nhu dy doan kha ning tiép can anh sang ban ngay cho cac phong mé rong.

Kiéu mau nay phu hop véi nhidu quy mé va bdi canh khac nhau: nha & mot gia dinh riéng 1¢, nha day,
nha ba ting va cac toa nha chung cu. Kiéu mau nay c6 thé nim trong nha mot tang hoic nhiéu tang.
Thoat dau, n6 s& trong gidng nhu mot ngdi nha ap mai, véi khong gian trin cao gip doi, cira s6 phu,
nha bép va phong tim sin séng str dung. Khi gia dinh d sin sang dé mé rong, cac khu vuc mé rong
16n ¢6 thé duoc chia nho dé tao ra cac phong rleng 1é va tang trén co nhleu khong gian sinh hoat hon
va cac phong riéng 1¢. Cac két nbi dng nude bo sung s& dugc cung cap dé tao ra phong tim thir hai.

Khai niém phan loai nay da dugc thuc hién thanh cong ¢ nhiéu noi trén thé gidi. Mic du hau hét cac vi
du nay chua hoan thi€n hon nhiing gi “Room To Grow” dang dé xuat, nhung chiing dong vai tro 1a tién
1€ tot va bai hoc kinh nghiém.

Xay dyung nhitng gi ban can va sin sang mé rong khi c6 diéu kién
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Nha dau tu xay dung phan khung, chu so hitu quyét dinh phan con lai
2. Cach phan loai nay sé& gitip ich nhu thé nao?

Ngoai viéc cho phép cac gia dinh phat trién trong cong dong ciia ho, con c6 thém loi ich vé kha ning
chi tra nha &. Viéc mot cip vo chong tré mua mot ngdi nha 3 phong ngu, ¢6 kich thude phit hop véi su
phat trién 1au dai va & nhitng vi tri mong mudn thudng vuot qua kha ning tai chinh ctia mét cip vo
chdng tré. Kiéu “Room To Grow” s& giam rao can gia nhap cua nhitng ca nhan nay vao thi truong nha
& mong mudn ciia ho, bang cach khong xdy dung tit ca cac phong cho dén khi cac gia dinh can dén.

Céc du 4n theo kiéu nay s& di kém vé6i cac huéng din mo rong cia riéng ching, nhiing huorng dan nay
s& duoc tudn theo trong qua trinh cai tao bdi mot nha thau nho hodc chinh cha s¢ hitu néu ho mubn.

Trong qua trinh cai tao, quy mé xay dung s& giam di rat nhiéu so voi cac mo hinh nha & truyén thong.
Do do, diéu nay s€ it tao ra tac dong tiéu cuc dén khu vuc 1an can khi cac phong duogc thém vao theo
timg budc. Quy mo xay dung nho hon ciing mang lai nhiéu co hoi viéc lam hon cho cac nha thau nho
va tho xay dung.

Kiéu nha & doc déo nay ciing s& cho phép chi s¢ hitu tiry chinh dé xay dung nha & cua ho dya trén nhu
cau va phong cach song cu thé cua hg. Thay vi phai pha bo bat ky yéu to ndi that hién c6 nao, chu sé
hitu c6 theé xay dung thém khong gian tr mot khu vuc trong.

3. Lam theé nao dé thi cong?

A. Dy 4n “Room To Grow” dwgc thiét ké véi nhirg dic diém sau:

DPuoc xay dung nhu mét cin ho san sang don vao dé &, d hoan thién toan dién.

Chiéu cao trﬁn va cira sO tang thém dé cho phép bo tri phong trén nhi€u tang

Céc dau ndi dng nude bd sung s& duoc cung cép dé cho phep thi cong phong tam thir 2, thu 3.
Thich hop & quy md twong tw nhu nha ba tang, khi hai taing dugc xép chong 1én nhau.
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B. Tai chinh

A. Chi phi mua lai ban dau thép hon so vai cac can xay dung hoan chinh; dem dén nhiéu lya chon
nha & kha thi hon trong céc thi truong gia cao (gid mua ban dau s& phi hop vdi cac ho gia dinh
¢6 thu nhap tr 100% - 150% Thu nhép Trung binh ctia Khu vyc).

B. Chii 56 hitu ty dau tu mo rong
C.Céc tity chon thiét ké, thong tin vé chi phi xay dung va danh sach cac nha thiu du diéu kién dé
xay dung trong twong lai dugc cung cap cho ngudi mua va nguoi cho vay

D. Nhom phat trién dy 4n hd tro lién tuc cho hiép hoi nha ¢ dé hd trg cac du an mo rong

C. Cac bién phap thi cong "Room To Grow" trong tu nhu xay dung nha ¢ thong thuong.

a. Xay dung khung gd cho cac dy an quy mo nho
Cuong d6 két ciu dé tinh dén cac didu kién xay dung cudi cing.

c. So tay huéng dan mo rong dé dé xuit cac tiy chon bd tri khac nhau dé cai tao trong
tuwong lai

d. Danh sach cac nha thiu nho hon va cac nhan vién tai chinh dé giup xay dung cac
phong bd sung.

4. Cac budre tiép theo

Doi ngii du an da bét dau thao luan v6i ISD va nhan duge phéan hdi tich cuc cho dén nay. Ching toi
cling da thir nghiém thi€t ké trén thuc t€, c6 phan tich chi phi xay dung so bd. Qua trinh thir nghiém da
mang lai mdt muc d§ kha thi vé tai chinh va c6 thé 1lam bang ching cho y tuong. Trong twong lai,



ching t6i mudn thir nghiém nguyén mau nay théng qua Pé Xuit Y Tuéng Nha Ba Tang Twong Lai dé
hiéu tinh kha thi cua thi trudong va nhitng ngudi mua tiém nang cia chung toi.

Ngudi mua nha 1an ddu sé sin sang tra bao nhiéu dé co thé linh hoat phat trién gia
dinh?

Ty 1& chi s¢ hitu mudn ty xay dyung 14 bao nhiéu?
C6 bao nhiéu chu s& hiru s& dau tu vao thiét ké?

Moi nguoi thye sy danh gia bao nhiéu viéc ¢ lai voi cong dong?

Nhom s& danh gia cao co hoi va sy hd trg tir RFI nay dé thu thap phan hoi thong qua cac cudc khao sat
hodc thao luan tép trung.

5. Chung toi la ai

Aeron Hodges, AIA, 1a Senior Associate tai Stantec Architecture. Co tru sé tai van
phong Boston, ba da lanh dao thiét ké nhiéu du an nha &, thuong mai va khu hdn hop.
Ba ciing 1a ddng sang lap cia WHAT’S IN, mét sang kién nghién ctru thiét ké nham
tim ra cac giai phap nha ¢ d6 thi sang tao, bén viing va gia ca phai ching. Vao nim
2018, WHAT’S IN d tu van cho Thanh phd Boston vé mot chinh sich méi cho phép
xdy dung cac can ho nho hon. Cong trinh ctia Aeron di dugc xuat ban boi d3
Assemble, Dién dan Kién trac su Tré AIA va Tap chi Kién triic Boston. Ba 1a nguoi
nhan dugce Giai thuéng ONEIn3 Impact do Thi trudng Walsh trao cho cac nha 1anh
dao dan su xuét sic dudi 35 tudi. Ba gén day da nhan dugc Hoc béng nghién clru sinh
Plym ttir Pai hoc Illinois Urbana-Champaign, 1anh dao mot cudc diéu tra chuyén sau
vé Nha ¢ xa hoi & Chau Au.

Eliza Datta 12 ngudi phat trién nha & v6i hon 20 nam kinh nghiém trong viéc 1ap ké
hoach, tai tro va thiét ké nha & c¢6 gia ca phéi ching va thu nhap hén hop. Ba lanh dao
E3 Development LLC, mét cong ty phat trlen do phu nit [am chu, tap trung vao phat
trién quy mo nho, d6i méi dap ing nhu cau va uu tién clia cong dong dia phuong.
Trudce khi thanh 14p E3, Eliza da giir cac vi tri cip cao tai cac cong ty bat dong san &
Boston va Thanh phé New York va lam viéc trong mét loat cac dy &n phat trién nha &
tai cac thi trudng trén khip ving Pong Bic. Ba c¢6 kinh nghiém sau rong & Boston,
noi ba da dong gop vao viéc xin phép va thuc hién hon 2.000 cén ho.



