Promotions, Recruitment,
& Pipeline

GROUP 1

policy communication

Published
promotion Clear functional
criteria on title quidelines,
intranet. HZCU
Recruitment.

Expanded
procedure for
hiring,
Equitable
autreach,

Program to
bring in diverse
talent with
studio.

Discrepancy of
titles between
firms,

Referrals,

EDI in Architecture: A
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Belonging, Inclusion, &
Collecting Meaningful Data

GROUP 1

policy communication
"Cider Chats"",
Open didogue
abaut firm
Programming JEDI initiative culture/
for various aroup. environment,
topics: AKE
training,
Firm census
+ tracking, WD araup,
Social Justice
Quarterly Forum, Younq
survels. Desianers Core
Slack chamels,
"Cauncils"
that represent
interests within
office.
Encouraaing Just L abel
every day Pay equity
behavioral pdlicy.
change.
-
Equitable
practice
community,

EDI in Architecture: A
Temperature Check



Compensation, Benefits, &
Workplace Flexibility

GROUP 1

policy communication
Recently
”Created.a published Posted salary
" E@al;grlﬁ'b'f operational range by
'lmt@e j le? SH pdicies., architectural
instead of P10,

level,

+ B-week parental

leave for dll new

parents.
Parental leave
pdicy. 5-9
weeks paid,
Chanaed office
workplace.

- o Hibrid work, 6
Hubrid work pros days per month

& cons, More in-person

Junior staff, less minimum.

senior staff,
V10,

EDI in Architecture: A
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Promotions, Recruitment,
& Pipeline

GROUP 2

policy communication

Just
certification,

Diversity targets.
Promotions.

EDI pdlicy group.

llegible comment.
Private Industry

Councll, HBCU

+ recruitment,

Pipeline
development. Policy autreach

education,
Work windows,

Pay equity per
rdle.

legible comment.

— Flex policy. Less
flex.,

EDI in Architecture: A
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Belonging, Inclusion, &
Collecting Meaningful Data

GROUP 2

policy communication

Quarterly
belonging and
inclusion surveys.

Open

communication of
+ survey results,

Just
certification,

Overdll goals for
firms,

Transparency of
data problems,

- What do we do
with survey
results’?

Individual comfort
levels,

EDI in Architecture: A
Temperature Check



Compensation, Benefits, &
Workplace Flexibility

GROUP 2

policy communication

2 hrs./ week to
study,
Flexibility,
| Selary Core office hours,
ransparency,
+ Pay for exam - paris |Oam-4pm.
pass or fall
Cone-time)
1O days
anywhere, No
time zone. Promotions once a
4 hrs, bilable per uear.
exam.
.|
Exam
reimbursement.
Whole vs, each. 4 week
(Consecutive) .
Constant
Remote anywhere .
. deadlines.
(Time zone home
office)
Mandatory 4
- days.
Vacation time not
enough, Weak raises.
Levels
associated with
compensation,

EDI in Architecture: A
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Promotions, Recruitment,
& Pipeline

GROUP 3

policy communication

Just label,

HZCls for

re;Tyitmeht, Communication
portfolio reviews, with clients for
mentoring, everyone on the

. design team.

The JUST label
has changed
pdicies.

What's the next
step’? Where's Importance of
the evidence to Lack of commmmunication is
support, it Yransparency not realized.
Creverbing Repetition i

backwards) . needed.

EDI in Architecture: A
Temperature Check



Belonging, Inclusion, &
Collecting Meaningful Data

GROUP 3

policy communication

Anonymaus survey
let people
voclize & have
others potentially
take notice.

Unconscious bias
survey and lunch
& learn,

Listening tours.

Evaluation and
survey with a

consiltant

EDI only include workshop.
race, gender, and EDI workshops
ethnicity, are not ongoing,
Accessiblity but instead are

heeds incusion infrequent,
too, specid events,

ldea: Have smal

— aroups of people
gather for linch bl able training,

to tak abaut EV,

There's a need
to polish the small
efforts rather
than the big,

infrequent ones.
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Compensation, Benefits, &
Workplace Flexibility

GROUP 3

policy communication
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Promotions, Recruitment,
& Pipeline

GROUP 4

communication

EDI in Architecture: A
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Belonging, Inclusion, &
Collecting Meaningful Data

GROUP 4

policy communication

EDI in Architecture: A
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Compensation, Benefits, &
Workplace Flexibility

GROUP 4

policy communication

EDI in Architecture: A
Temperature Check



Promotions, Recruitment,
& Pipeline

GROUP 5

policy communication

Revamp of job
levels & more
robust, job
descriptions,

Younger staff
agenerally share a
lot of information,

+ Presentation of

salary ranges in
relation to Arange gives
architectural perspective,
levels - for first
time.

EDI in Architecture: A
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Belonging, Inclusion, &
Collecting Meaningful Data

GROUP 5

policy communication

Shauld events be

Recorded

Remote: provides mecbings allow
abllty bo enspae mpfiroﬁfdzbb;t
at flexble times, ot then

missed,
Remote work
affects the

Remote challenge: identity of a firm,
There is niace to P aroup of people
seeing someone's who collzborate,
facial expressions

in-person,

Remote challenge:
People are less
tied to
co-workers, Less
impromptu
mentorship,

EDI in Architecture: A
Temperature Check

social or practice Mertorship
based? What's program that
the best way to pairs peaple
engage others’? .loased on
interests,

Learning by doing
and ask questions
of younger staff,

Camera off =
disengaaed.



Compensation, Benefits, &
Workplace Flexibility

GROUP 5

policy communication

Spread out
parental leave Responsible time of f

across the year, pdlicy. Unlimited but
ppl have general

responsibilities by

i level, Communciation is
key.
Super
transparent in
+ what time you get
based on level,
Z-week minimum

time off,

Equal parentzl "Responsible

leave for men & time of "' &
women, "core hours"

Working 22 hrs,

but some are stll No difference in
working overtime, how sick time and
Especially new P10 is logged.
mothers,

EDI in Architecture: A
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